Rural Continuum of Care -
Building Local CoC Capacity

Jonda Clemings - COHHIO
January 12, 2010

Reminder -
Ohio PIT Count 2010

+ January 26, 2010
* 12:00 a.m. to 11:59 p.m.
* Report tool due 2/23/10

*http://www.cohhio.org/info_PIT _2010.php

Housing Inventory Chart

e

* Must be completed by each local CoC
* Due to Jonda by 2/23
» Will be emailed to chairs this week

Objectives

+ Identify the purpose of a local CoC
+ Name 3 strategies to raise awareness
+ Discuss various service models

Determine 1 system level approach to
improve your local CoC

-

Objectives




Background CoC’s Two Main Goals
+ Stewart B. McKinney Homeless Asst. G + Planning for
Act of 1987 - renamed McKinney-Vento oAl. homeless programs
Homeless Asst. Act ﬁ‘ P & services
+ 1995 - 1st CoC competition = ’ Q?%I% ;°r HUD CoC
* 10% of CoC funding to rural areas
Ohio BOSCOC

Homeless

» Streets, places not
meant for human
habitation

+ Emergency shelters
(including DV)

+ Transitional housing

Organization Table

Ohio Balance of State Continuum of Care

OHIO BOSCOC
Steering Committee
0DOD COHHIO ODMH
Lead Agency

OHIO BOSCOC
Advisory Committee|




Advantages to BOSCoC

Increased awareness - rural programs
Increased access to housing & services
Increased funding prospects for BOS
Bring additional resources

Build capacity

Rural Area
Barriers & Challenges

» Lack of ES/TH

* Living doubled-up

» Transportation

* Isolation

» Shortage of services

CoC Considerations

Geographic coverage

Lead - chair/co-chair

Stakeholders

Governance structure

Vision

Monitoring & measuring performance

Raising Awareness

* Increasing support
+ Maintaining visibility & attention
» Measuring progress to sustain funding

F

FOR SOME THIS IS
INDGOR ADVERTISINE,




Raising Awareness -
Increasing Support

+ Utilize local media

« Initiate public awareness campaign
+ Advocate with local government

* Personalize community outreach

* Lobby decision-makers

Raising Awareness -
Maintaining Visibility & Attention
» Public Housing Agencies
* Public awareness campaigns
+ CDBG & HOME administrators
* Rural Development
+ Political figures

Raising Awareness -
Measuring Progress

* Quantify program’s
success

+ Utilize colleges &
universities

* Rely on basic data
collection

» Provide simple, concrete
examples

Rural Service Models

» Centralized services
» Specialized services
* Hub & spoke




Centralized Services

» Co-locate services
in a single facility

» Centralized services
in one town/area

Specialized Services

Hub & Spoke

* Hub - towns
E - Spoke - mobile
;.  services

Overcoming
Transportation Barriers

» Transportation programs
— Van or bus services
— Used car program
— Legal services
« Communication with service providers
— Clarifying in advance

— Confirming appointments sopehees @ bike
— Providing records o leam -‘5""‘9*
— Coordinating services > polz and

pretead hike +heve
15 publie drons-
" r.r-\—."—-ou ‘e

+Ll§ C.t“’j




Overcoming Working with

Client Isolation Mainstream Programs
Geographic isolation  Match homeless with existing programs
Cultural & linguistic isolation » Target existing services to homeless

Identifying people who require services » Analyze accessibility of services for homeless

Disseminating information about services -
THE

e ONhto-
BENEFIT BANK

Mainstream Providers
to Have at the Table

Health, mental health, and substance abuse Coordinate and manage homeless

Job training & employment assistance services and system resources 1o help
o people resolve their housing crisis and
Domestic violence

remain stably housed.
Food and nutrition * Re-orient homeless planning efforts
Schools » Housing stability-oriented approach

 change the way community solves
homelessness

Systems Change




Goals for Systems Change

Create a local CoC
Develop a local 10-year plan

Reduce the length of stay in shelter or in
homelessness

Use HMIS to track performance

Goals

Goals for Systems Change

* Reduce the number of people experiencing
homelessness for the first time

* Increase the number of people who are
diverted from shelter to stable housing

» Reduce repeat episodes of homelessness

» Reduce the number of people overall who are
homeless.

Systemic Change

/

Prevention &
Homeless Housing Mainstream

Service System = Stability Services

AN

Activities

* What the program does with the inputs
to fulfill its mission, such as providing
shelter, managing housing subsidies, or
providing case management.




Inputs

» Resources dedicated to, or consumed
by, the program (e.g., money, staff, staff
time, volunteers, volunteer time,
facilities, equipment, and supplies)

Outputs

» Outputs are the direct products of
program activities. They are usually
presented in terms of the volume of
work accomplished (e.g., number
served, subsidy value, frequency and
intensity of services).

Outcomes

+ Benefits or changes among consumers
during or after participation in program
activities. Outcomes may relate to
change in client knowledge, attitudes,
values, skills, behaviors, conditions, or
other attributes.




PERFORMANCE MEASUREMENT FRAMEWORK FOR A HOUSING FIRST PROGRAM

Activities
Street outreach

Housing placement and subsidies.

Tenant support

ACT team visits
Treatment

Outputs

Inputs 30 dients served
25 rent subsidies Av. 23 contacts before housing
tandlord relationships placement
ACT team 3% recd rent subsidies

Property management staff Av. 25 ACT contacts/mo after

placement

Outcomes
93% placed in PH
67% housed > 6 mo (100% of

those placed still housed)

40% improved behavioral
health

PERFORMANCE MEASUREMENT FRAMEWORK
FOR A RAPID REHOUSING PROGRAM

How should

Howdowe.
document our
efforts?

Activities

Housing assessment, placement
& subsidy

Housing retention & landlord support
Follow-up case management

Inputs

# Clients served by program

$ (CoCand other) = . ;d
Rent subsidies % wh receive housing counscling
(s % who receive subsidies/av. amount

Freq. & type of landlord support
Freq. of follow-up case mngt,

Program & housing
‘operations staff

Outcomes
30% diverted from shelter
5% placed in housing < 30 days

93% remained housed > 12 mo ez,
did not return to shelter)

What did our
efforts achieve?

(1) syste
I CoC. to COHHIO.

2 soloction of

March 1, 2010 to jondaclemings@conhiorg
Local CoC Name: Ohio

CoC Load Email Addross:
This Workshoot Completed by: Constance Chair
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Building Capacity

« Attend trainings
* Request specific TA




Information for this Training
Came From

* HUD'’s Rural Continuums of Care
Guidebook - developed by ICF
International

* NAEH’s What Gets Measured, Gets
Done: A Toolkit on Performance
Measurement for Ending Homelessness
- developed by Abt Associates, Inc.

Coalition on Homelessness and
Housing in Ohio
Jonda Clemings, MSEd, LSW
175 S. Third St. - Suite 250
Columbus, Ohio 43215
Phone 614-280-1984
Fax 614-463-1060
www.cohhio.org
jondaclemings@cohhio.org




