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Rural Continuum of Care Systems Level Change Worksheet

Each Ohio Balance of State local Continuum of Care (CoC) is being requested to develop one (1) system level change that will improve your local CoC.  This systems change will be reported upon every quarter to COHHIO.  
Please utilize this worksheet as you develop objective(s) for your local CoC.  Systems level change should be community driven by local goals.  This template is not meant to be regulatory, but instead offer a selection of different systems level change to improve your local CoC capacity. Your final systems level change worksheet is due by March 1, 2010 to jondaclemings@cohhio.org 

SAMPLE

	Local CoC Name:  Ohio County Continuum of Care

	Counties Served:  Ohio County

	CoC Lead Name:  Constance Chair – Chairperson of Ohio County Continuum of Care

	CoC Lead Email Address: cchair@ohiococ.org 

	CoC Lead Name:  Charles Cochair – Co-chair of Ohio County Continuum of Care

	CoC Lead Email Address: ccochair@ohiococ.org 

	This Worksheet Completed by:  Constance Chair

	Please state one systems level change that your local CoC will work on during 2010:  Ohio County CoC will develop a ten-year plan to end homelessness by November 2010.  

	Activities
	Inputs
	Outputs * Will be reported upon quarterly
	Outcomes * Will be reported upon quarterly

	- Develop a 10-year plan committee by February 2010.
	- Staff.

- Location.
	- 10-year plan committee formed by xx/xxxx.
	- Committee formed to develop a shared vision and plan to end homelessness.

	- Conduct needs assessment by May 2010.
	- Staff.

- Needs assessment.
	- Needs assessment report completed by xx/xxxx.
	- Committee formed to develop a shared vision and plan to end homelessness.

	- Convene stakeholder meeting by July 2010.
	- Staff.

- Location.

- Stakeholders.
	- Stakeholder meeting attended by x# on xx/xxxx.
	- Stakeholder meeting held to develop a shared vision of local homelessness and gather local buy-in for homeless programs and services.

	- Hold bi-weekly planning meetings through November 2010.
	- Staff.

- Location.
	- Bi-weekly meetings held xx/xxxx.


	- Committee formed to develop a shared vision and plan to end homelessness.

	- Outline strategies – based on NAEH’s Ten Essentials to End Homelessness through November 2010
	- Staff.
	- Strategies identified by xx/xxxx.


	- Committee formed to develop a shared vision and plan to end homelessness.

	- Draft plan – by October 2010.
	- Staff.
	- Plan articulated by xx/xxxx.
	- Committee formed to develop a shared vision and plan to end homelessness.

	- Finalize plan – by November 2010. 
	- Staff.

- Money.
	- Plan finalized/released by xx/xxxx.  
	- Committee formed to develop a shared vision and plan to end homelessness.


	Please state one systems level change that your local CoC will work on during 2010:  Ohio County CoC will shorten the time of homelessness for individuals and families and rapidly re-house those households by December 2010.      

	Activities
	Inputs
	Outputs * Will be reported upon quarterly
	Outcomes * Will be reported upon quarterly

	- As part of HPRP, Ohio CoC will utilize baseline data from July – October 2009 to determine the average time of homelessness for persons entering homeless system in Ohio County by February 2010.  
	- Staff.

- HMIS data.

- Program data.
	- Average time of homelessness for Ohio County households between July – October 2009 was xx days.  


	- Average time of homelessness was decreased through Ohio County’s HPRP program by x% in 2010.



	- As part of HPRP, Ohio CoC will utilize baseline data from July – October 2009 to determine the average length of stay for households in the Ohio County Emergency Shelter by February 2010.  

- As part of HPRP, Ohio CoC will provide rapid re-housing financial assistance through December 2010.
	- Staff.

- HMIS data.

- ES data.

- Financial asst.

- Case Mgt.
	- Average length of stay in Ohio County Emergency Shelter between July – October 2009 was xx days.

- Provided x households with rapid re-housing financial assistance (short term rent, utilities, security deposit).
	- Average length of stay in Ohio County Emergency Shelter decreased through Ohio County’s HPRP program by X% in 2010.



	- As part of HPRP, Ohio CoC will develop a housing locator system by May 2010.
	- Staff.

- Provider listserv.

- CoC website.
	- Developed housing locator system by xx/xxxx.
	- X participants secured housing utilizing the housing locator system. 

	- As part of HPRP, Ohio CoC will provide housing search counseling through December 2010.
	- Staff.

- HMIS data.

- Supportive services funding.

- Case Mgt.
	- Provided x households with housing search counseling.


	- X participants secured housing utilizing the housing search counseling.

	- As part of HPRP, Ohio CoC will provide homelessness prevention financial assistance through December 2010. 
	- Staff.

- HMIS data.

- Program data.

- Financial asst. 

- Case Mgt. 
	- Provided x households with homelessness prevention financial assistance (short term rent; utilities).


	- X% participants diverted from the shelter.


Rural Continuum of Care Systems Level Change Worksheet

Each Ohio Balance of State local Continuum of Care (CoC) is being requested to develop one (1) system level change that will improve your local CoC.  This systems change will be reported upon every quarter to COHHIO.  
Please utilize this worksheet as you develop objective(s) to utilize as you develop these objective(s) for your local CoC.  Systems level change should be community driven by local goals.  This template is not meant to be regulatory, but instead offer a selection of different systems level change to improve your local CoC capacity. Your final systems level change worksheet is due by March 1, 2010 to jondaclemings@cohhio.org.  Please add as many rows that you need.

	Local CoC Name:      

	Counties Served:      

	CoC Lead Name:      

	CoC Lead Email Address:      

	CoC Lead Name:      

	CoC Lead Email Address:      

	This Worksheet Completed by:      

	Please state one systems level change that your local CoC will work on during 2010:      

	Activities
	Inputs
	Outputs * Will be reported upon quarterly
	Outcomes * Will be reported upon quarterly
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