Prevention
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foremost, =
prevention is an
intervention into
a housing crisis

Principles of Prevention
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« Crisis resolution | ‘ | 0 ‘
+ Client choice, respect & empowerment

* Provide the minimum assistance
necessary for the shortest time possible

Principles of Prevention

+ Maximize community resources

» The right resources to the right people at the
right time




How Do People Become At
Risk for Homelessness?

Loss of job

Take off due to sickness self/family

Limited income - deciding what to pay

Conflict in current housing

Predicting Homelessness Preventing Homelessness

This is time frame that homelessness.
target

Doubled-up or precariously housed




Early Interventions

» Less expensive

» Resolve crisis more
quickly

» More efficient

Late Interventions

The Costs of Homelessness -
Financial

The Costs of Homelessness -
Personal - Life Changes
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The Costs of Homelessness -
Family

‘ « Financial

* Trends leading to
family
homelessness

+ Child development

* Loss of family
structure

Inefficiency

Household
Crisis/
Homelessness

HPRP Efficiency and
Effectiveness

Permanent Housing with
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Household .
Crisis! Prevention :

HUD milestones:

- Housing outcome at time of exit-based on
destination and housing status

- Changes in income from entry to exit

HP Makes Sense

Telephone
mediation

Problem solving
Cash assistance
Housing locator




Promising HP Activities

Housing subsidies & cash assistance

Supportive and targeted services coupled
with PH

Mediation in housing courts
Community-wide system

Housing Subsidies &
Cash Assistance

* Rent arrearages (6M)
« Ultility arrearages (6M)
* Rent subsidies

« Ultility subsidies

* Rent deposit

« Ultility deposit

Targeting

Risk of
homelessness

Income <50%
AMI

No
subsequent
resources

Targeting

# of housing
barriers

Income <30 %
AMI

No
subsequent
resources Special

Population

But

For. .- .
Maximum amount

of assistance




Screening

» Screening
determines who

 First-level decision

— Meet threshold
requirements

— Verification of
eligibility

— Target population

receives assistance.

Assessment

+ Deeper level of inquiry into the actual
problem and the client’s strengths and
needs related to solving the problem.

» Assessment determines the expected

type, intensity and duration of
assistance.

Supportive Services Coupled
with Permanent Housing

Mediation in Housing Courts

Mediation..

S

* ldentify the issue/crisis

+ Assess & review strengths & weaknesses of
the case

* Determine common interest




Mediation in Housing Courts

+ Foster joint problem solving
» Explore settlement alternatives
+ Finalize settlement agreement
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Partners

Emergency financial
assistance providers

First responders
Legal services
Housing authorities
Private landlords
Subsidized housing
Utility companies

Job training &
employment services

Childcare resources
Consumer Credit
Counseling

MH & AOD providers

Youth development &
child welfare

Community-wide System

+ Systemic change

+ Clearly articulated
targeting strategy

« Common application
* Shared database am

and information

Community-wide System

Single determination process
Obligation to shelter at risk populations
Local jurisdiction provides funds
Collaboration - public/private agencies
Mainstream agencies’ responsibilities




Community-wide System

* Leadership
— Clear goal to prevent homelessness
— Develop strategy to reach goal
— Knowing what is needed
— Commitment of providers
— Continuous quality improvement

Outreach

What Landlords Want

Your Landlord

» Pay the rent
+ Treat the building with respect
» Treat other people with respect

Advertising Warning

WARNING

» Advertising may
generate more referrals
than you can manage.




Eliminating Risks Prevention Does Not

* HP will not eliminate all
risks of housing loss

* HP should focus on p Stabilize
eliminating this risk, to
this household, at this

2

time 0
: Short-term
Prevention Does However :
Assistance
» Decrease the stress and disruption that

accompany homelessness * Immediate risk for homelessness
— Make own choices » Screens for short-term problems
— Address concerns « Telephone call to landlord
— Become stability housed + Problem-solving session with household

— Connect with mainstream resources .
» Short-term solutions

« Payment for past due rent/utilities




Long-term
Assistance

More barriers

Screens for long-term
problems

Skilled mediation
Housing relocation &
stabilization

Longer term
subsidy/services

................

Relocation

More cost effective unit

Unit that will meet habitability standards
Foreclosure

Know barriers to obtaining housing
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Focus Groups

« Invite eligible/ineligible

participants

* May wish to have 3rd

party lead

* Ask who actually

became homeless or
almost did

» Ask about their

experience

What Route Will Your Bus
Take Consumers?

a

Homelessness Prevention
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