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Networking Questions & Answers

What is one thing that your community is not doing well with its CoC?

· Getting the right people to the table

· Not everyone sees the need – not everyone gets HUD funding

· Competition for funding

· Need to identify needs and be cohesive around needs instead of competitive around funding

· Try model from Champaign/Logan to draw in members from outlying counties (groups that form their own CoC just to sign off on grant applications and then disband)

· Can ODOD formally recognize one CoC to sign off on applications when the “temporary” CoC’s are not fulfilling the intent and purpose of a CoC per HUD?

· Lack of consistent representation at CoC meetings

· Engaging the entire community

· So much to be done

· Not paying attention to the entire community

· Need to look at the whole picture affecting housing – from lead paint to homelessness, etc.

· How can we coordinate referrals better without decreasing funding

· Monitoring economics around us – politics, etc.

How have you worked to overcome the challenges of rural CoC planning?

· Communication

· Collaborations

· MSW student interns

· Stakeholders meetings

· Designated meeting place

· Send emails

· Designated date and time – same every month and same place

· County commissioner is a chair and is very supportive and gets people involved!

· Personal invitation to meetings

· Food

· Organization in CoC designated a chair

· Outreach days

· Advertising, having local reporter available at each meeting

· Town hall meetings

· Bring services to smaller communities within the county

· Use already existing areas

What type of program data is shared amongst the CoC?

· PIT data

· Available grants/funding

· Gaps/waiting lists for programs

· Existing program updates

· Survey data

· Shelter population data monthly

· Count of first time families and individuals to the homeless program services

· Programs report on agency data – # calls/housing needs

· Programs report on the grants – S+C, TH – also reported in minutes

· APRs are shared

· Annual stakeholder meeting info is shared

· PIT data is shared

· 10 year plan

· Agency plan

· CoC had a community breakfast

· Vacancies in specialized programs

· Legislative committee share program issues

· Point-in-time numbers

· “Stand down” providers let folks know of available services – catch data at these events

· Number of persons served

· Subpopulations for those numbers

· CHALLENG surveys info

· Grant information

· Number of beds available

· Are CoC’s seeing progress reports

· Reporting outcome information

· Open dialogue between members/groups

· PIT

· Housing inventory

· Services and program updates

· Section 8 information

· Foreclosure information and task force

· Legislative updates and impact

Are there regulatory or administrative barriers that affect access to mainstream services?

· Definition of homelessness

· Be creative

· Law enforcement

· Education

· Getting them involved in CoC

· Lack of supportive services $$$

· Limited knowledge about other agencies

· # of beds (occupancy #’s) – transitional & emergency

· # of eligible people for Medicaid/Medicare

· DJFS not recognizing shelter as residence for mailing checks

· Clients not getting assistance and missing deadlines

· Post office will not allow clients to change address from shelter to new permanent housing.  Say shelter is a busy and client cannot change with out whole business changing.

· Undocumented immigrants – how are shelters working to get benefits/work/housing

· Every entity has their own application – has their own method of verifying income

· Discriminate against services for individuals

· JFS in the count hours 8-10 1-3

· Required documents – homeless persons often do not have birth certificates on them – IDs – pay stubs, etc.

· Poor rental histories make them ineligible for subsidized housing – evictions, bad credit, felonies

· Long wait lists for metro housing

· Difficult to document past residence when living in shelters, streets, etc.

· Traditional mainstream programs impose sanctions – do not typically allow for second chances even if people have sought treatment, i.e., substance abuse, mental health, dv.

What are you doing to ensure that projects selected for funding (OHCP/HUD) achieve local CoC goals?

· 10-year plan

· CoC approves

· Priorities established

· Submit APR’s to CoC

· APR reports

· Agency reporting not receiving services

· HMIS

· A need to share with CoC (outcomes) – APRs

· Applying pressure if projects are not meeting goals

· Publicize 10 year plan to keep awareness going

· Reviewing and updating 10 year plan

· Oversight/accountability

· Review committee/annual progress reports

· Encourage local agencies apply specific funding around needs

· Ask agency how they’re going to target funding.  To report to HC - #’s served and outcomes & challenges

· Notice of intent to apply

What are the unique challenges you face with rural CoC planning?

· Getting the “players” to the table consistently

· Few leaders trying to cover/administrate multiple programs – decrease time; decrease funding – compared to urban areas

· “Turf” wars trying not to “step on toes” but encourage increase collaboration which sometimes must change the way things are done.

· Transportation issues

· No dedicated staff to organize work

· Lack of defined jurisdictions for CoC’s/competing CoC’s

· Continuum of Care registration on HUD website – who is responsible for this on a local level.  Does ODOD want to have continuums registered?

· Getting all 3 counties in a 3 county CoC to participate in the meetings

· Mental health has own CoC & other orgs want to have their own too

· Attendance at meetings hand to keep all coming

· ODOD needs to recognize the CoC’s so more than 1 cannot be established per county

· Limited # of agencies & organizations participants to attend CoC meetings in rural counties

What resources have your community devoted to CoC planning?

· In-kind of those that attend & meeting space

· Listserv and emails

· Time of volunteers – committees

· Donations of agencies for letters/copy paper

· Share grant information

· Knowledge base of volunteers

· Have speakers come to meeting

· Support top powers that be on board

· Commissioners – has county administrator as secretary of CoC

· Space for meetings

· Police assisting with point in time count

· Written structure of CoC

· Newspapers

· Public announcements

· Monthly meetings focused on one program from community as service providers – to do presentation

· Community education program

· $10 membership pays for annual program

· Agencies put on program once a year education program from service providers open to all

· Part of local CHIS

· RHISCO

· Development of a directory

· Establish specific planning groups

· COHHIO T/A

How is your CoC working to become more transparent amongst providers?

· Small committees

· Most providers already on board

· May be issues about new funding – not sharing info about sources of new $

· Urban/Rural community – everything gravitates to urban area.  Hard for small community to stay involved.  Good at sharing info about services

· Hard to keep track of funding coming into CoC.

· Need to clarify role of CoC & goals

· All minutes are online

· All agendas are online – County home page

· Concerns about the competitiveness of the idea

· Helping people around the table understand housing assets & resources in the community so they see that even though there are things going on for homelessness but the needs are still there above what we have to offer.

Based on your community’s identified needs – which systems do you need to work with to prevent homelessness?

· Legal system (foreclosures)

· Foreclosure task force/predatory lending

· Developers for affordable housing

· Banking/financial institutions

What is one thing that your community is doing well with its CoC?

· Good engagement of the community

· Educate – outreach to various target groups – workforce development, law enforcement, ministerial, elected officials

· Point in time count

· Grant money in works for 1 ½ years permanent housing – 8 units – single bedrooms; admin – security person & maintenance person – stays connected to supportive services (consolidated care)

· Met all of their deadlines for CoC plan in 1st year of plan

· Point in time study

· Increased participation

· Regular meeting – monthly

· Planning CoC just begun

· Expanding how homelessness is viewed – poverty discussion “Bridges our of Poverty”; issues with jobs; integrated problem solving with in community

· Vista Volunteer to help coordinate CoC

· Mature CoC working to re-engage and re-energize the community

· Getting broad community Supportive Housing

· “No homeless” perception changing by getting leaders more aware of problems

