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Outcomes

The outcome of your project is its impact on and benefits to a target population that are anticipated because of the achievement of your objectives.

Example words associated with outcomes include:

	Improved

Increased/decreased

Expansion of

Adoption of

Integration of
	Standardized

Innovative

Experience with

Enhancement of

Updated
	Advanced

Strengthened

Promotion of 

Changed behavior/attitude

Prediction of 


Objectives
What is an objective?  An objective is a statement that captures in specific terms the intended/anticipated results of your project.

Why have objectives?  Creating clear objectives during the service planning process serves the following purposes:

· Helps consumer and staff integrate all aspects of the plan

· Serves to connect implementation and evaluation to define impact

· Provides a clear focus for development and implementation

· Forms the basis for evaluating outcomes and successes

Objectives should be “SMART”


Specific


Measurable/observable


Attainable within scheduled time and conditions


Results-oriented


Targeted to the identified need and desired impact

How to create specific, measurable, and results-oriented objectives:

· It’s helpful to finish this sentence, “desired results of this plan are to…”

· Start with an observable action word that captures specifically what the desired result is.  Examples of words at the three levels of thinking are provided below:

	Knowledge Level
	Application Level
	Problem-Solving Level

	Define

Disseminate

Identify

Present

Quantify

Share
	Apply

Calculate

Conduct

Demonstrate

Introduce

Measure

Train

Use 
	Analyze

Assess

Construct

Create

Develop

Establish

Evaluate

Implement

Institute

Redesign

Refine

Synthesize




· Avoid ill-defined terms that are open to variable interpretations (e.g., understand, learn, grasp); use instead terms that describe directly observable results.

To create attainable objectives:

· Consider the current level/status of the problem/area of identified need.

· Consider the conditions under which work of the objective will take place.

To create objectives targeted to the identified need/desired impact:

· Ask consumer whether the desired impact requires knowledge, application, and/or problem solving.

· Match the action verb to the desired level (see lists of words above).

· Match objective with appropriate methodology.

· Ask consumer whether achieving the objectives can reasonably be expected to achieve the desired impact.

Objective
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Evaluation





Implementation
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