Key Changes and HUD Priorities
Changes for 2008
· Applicants are required to apply electronically through HUD’s E-snaps system

· CoCs were required to register in E-snaps

· CoCs may create multiple Samaritan Housing Initiative projects – funding requested cannot exceed 15% of CoC Preliminary Pro Rata Need

· Scoring of applications will still use a 100 point scale, but the 40 need points previously allocated to projects has been redistributed into the existing point structure

· A Rapid Re-Housing for Families Demonstration Program has been implemented

· Safe Havens no longer are given Transitional Housing or Permanent Housing classifications

· Chronically homeless persons entering a Safe Haven will maintain their chronically homeless status, therefore maintaining eligibility for Samaritan Housing Initiatives projects

· A 4% increase in the leasing line item for SHP renewal projects may be provided, not to exceed local FMR amounts, depending on selection and subject to funding availability

· Grantees funded for Tenant-based, Sponsor-based, and Project-based Rental Assistance without rehabilitation are no longer required to begin rental assistance within 12 months of the date of HUD’s grant award letter

HUD’s Criteria for Scoring the CoC Application 

HUD will continue to use a100 point scale to score applications, but the 40 need points previously allocated to projects have been redistributed into the existing point structure. HUD will award up to 100 points as follows:

A. CoC Housing, Services, and Structure (14 pts)

a. The existence of a coordinated, inclusive, and outcome-oriented community process

b. The process includes diverse membership, including homeless or formerly homeless

c. There is a process for achieving fair and impartial project review and selection

d. A comprehensive strategy has been developed that addresses the components of a CoC system

e. The CoC has maintained and built upon the community’s inventory of housing and services for homeless persons

B. Homeless Needs and Data Collection (24 pts)

a. There is demonstrated understanding of the number of homeless persons within the CoC and their needs, and the progress in the planning, implementation and operation of an HMIS system.

C. CoC Strategic Planning (16 pts)

a. The existence of a 10-year strategy for ending chronic homelessness

b. Progress in developing and implementing a discharge policy for persons leaving publicly funded systems of care

c. Proposes projects consistent with unmet needs

d. Demonstrates leverage of funds

D. CoC Performance (28 pts)

a. The CoC has taken specific steps and made progress towards achieving goals

b. The CoC has increased number of permanent housing beds for chronically homeless

c. Participants’ success in moving to and maintaining permanent housing

d. Participants’ success in becoming employed and accessing mainstream programs

e. Removal of regulatory barriers to affordable housing 

E. Emphasis on Housing Activities (18 pts)

a. The relationship between funds requested for housing activities and funds requested for supportive services activities

