Balance of State Continuum of Care

Advisory Committee Meeting

Meeting Minutes

Monday, September 14, 2009

10:00am – 12:00pm

Conference Call-in Number: 866-951-1151

Conference Room Number: 7591902

GoToMeeting: https://www2.gotomeeting.com/join/588544411

1. Introductions

a. Members present: Douglas Argue; Jonda Clemings; Cheryl Denny; Scott Gary; Paula Jenkins; Ted Jones; Terrie Kyser; Linda Kramer; Erica Mulryan; Diane Pfaff; and John Ruff.  

b. Members not present: Deborah Givens; Debbie Groves; Bob Johnson; Tammy Weaver; Jeanette Welsh; Matt White; and Fred Zawilinski. 

2. Update on New Project Applications, Review, and Process

a. Erica discussed the process for new project applications.  New project applications were submitted in May.  Staff have been awaiting the release of the CoC application from HUD to review, score and rank the projects, but given the fact that the application has not been released yet, staff decided to now review application.  

b. Ten new project applications were submitted.  

c. Erica and Jonda reviewed and scored the applications based on the completeness.  

d. Applications reviews were shared with Steering Committee last week.  

e. As a BOS, we have approximately 3.2 million for new projects including permanent housing bonus.

f. After review and consideration by the Steering Committee, it was decided that there were some unanswered questions in each application.  

g. Decision was made that Erica and Jonda would complete conference calls to all new project applicants.  Those calls are being completed this week and should be concluded by Thursday.    

h. The results of those calls will be brought back to the Steering Committee to complete final scoring and ranking or projects.  

i. The recommendations from the Steering Committee will then be shared with the Advisory Committee

j. Advisory Committee will then need to vote on the new projects that will be included in the 2009 Consolidated application to HUD. 

k. HUD still has not released the new CoC application. 

3. Update on Rapid Re-Housing Ohio Demonstration Project

a. Balance of State was awarded one of the Rapid Re-Housing Demonstration projects from HUD.  The Salvation Army (TSA) of Greater Columbus was the project applicant.

b. TSA will offer Rapid Re-Housing throughout the Balance of State.

c. Steering Committee members met with Beth Fetzer-Rice last week.  The discussion included the status and readiness of the project, documents and forms, website status, upcoming training and what other additional assistance Steering Committee could provide.  

d. Terrie stated she and other Columbiana County CoC members attended the Rapid Re-Housing Ohio training provided by The Salvation Army earlier this summer and felt that overall the training went well, but that it would have been helpful to have had COHHIO staff present at the training.  Staff explained that there are plans for staff to attend the next training.  

e. Staff discussed that some providers have voiced concern about participating due to the lack of funding for the supportive services for the project.

f. Beth informed Steering Committee members last week that she is planning another training in October.  This will be a one-day training.  Currently no known date or location.

g. Steering Committee members asked Beth to develop forms/brochures/guidance of how to utilize the Rapid Re-Housing Ohio project with the Homelessness Prevention Rapid Re-Housing program.  

4. BOSCOC Long-term Planning Document

a. Erica discussed that she developed the BOSCOC Long-term Planning Document as a broad philosophical statement for guidance as we move forward with planning.  

b. General statements about long-term planning.  

c. Discussed that if these are approved, that quantitative objectives could be developed.

d. There were some concerns voiced regarding how program outcomes may effect continued funding.  Staff explained that the outcomes are reviewed and those that significantly fall below the milestones, are contacted regarding a plan to improve those outcomes.  Jonda discussed that she plans to discuss with the Steering Committee collecting these APR’s at the time they are completed so that more timely feedback can be given to programs.  Staff reiterated that one year of poor outcomes would not result in a project being withdrawn from inclusion in the BOSCOC application.

e. Members suggested that programs be contacted regarding their outcomes to determine if there were circumstances that led to their outcomes being below the milestones.  

f. Members discussed the idea of quarterly reviews.  Paula commented that it may not make sense to complete quarterly reviews on Permanent Supportive Housing and Shelter Plus Care projects at the beginning, since it is not expected that they would have a great deal of turnover.  As staff develop the quantitative objectives, this will be reviewed.  

g. Diane questioned how the BOSCOC is doing in regards to HMIS.  Paula explained that the BOSCOC is doing well.  

h. Diane also questioned the status of increasing Annual Homeless Assessment Report (AHAR) participation amongst BOSCOC.  Paula explained that the BOSCOC HMIS Core Team has been working and will continue to work on developing a plan to increase participation in AHAR.  Paula explained that there is a process to ensure that the quality of the data meets HUD’s minimum threshold and working with Abt Associates to prepare for data inclusion in the AHAR. 

i. Jonda asked the group if they would like to be part of a work group regarding objectifying the long-term planning for the BOSCOC or if they would like staff to complete and submit to them for approval.  Decision made that staff will complete and submit to them for approval since staff area aware of the capacity of Steering Committee.  

5. Questions and Discussion

a. Jonda explained that the Steering Committee is trying to make the BOSCOC process as transparent as possible.  Jonda questioned the group about whether program APR’s and other reporting data should be made available on the website.  Discussed ensued and decision was made to not have program level data available on the website.  Since the information is a matter of public record, the information would be available through a request.  

6. Next Meeting


a. The next meeting will be Monday, October 5th from 8:30 a.m. to 10:30 a.m.  This meeting will be held through a conference call and webinar technology.   

b. Please note that at the next meeting we will be voting on which new projects will be included in the 2009 Consolidated Continuum of Care Application.  

Respectfully submitted,


Jonda Clemings, MSEd, LSW

Rural Housing Program Coordinator

