
2008 CoC Online Application - Exhibit 2 (Project Application) e-snaps Matrix

The purpose of this document is to provide applicants with a reference summary of the forms that must be completed for each program and component type. 
Applicants can use this chart to make sure they have completed all the applicable screens or forms for each project.  
This document should be used in conjuction with the online training materials available at www.hudhre.info/training.   
Also, additional program requirements are provided in the 2008 NOFA and available under the CoC section at www.hudhre.info. 

The left column of the chart below identifies all possible forms that an applicant may see and need to complete for Exhibit 2 in e-snaps .  
However, no project will see all of these forms, as they are made visible based on the program and component types entered on Page 1 and Page 2 of the Exhibit 2 application.
The top three rows of the chart identify all possible combinations of project and component types available in Exhibit 2.  
An "X" in a cell below indicates that the form is required for a particular program and component type. 
An asterisk (*) next to a form title below indicates that the form is only available to applicants when they answer certain questions in Exhibit 2 that require more information. 

SRO
New

TH TH-RR SAM PH SSO SH HMIS TH PH SSO SH HMIS TRA SRA PRA PRAR SRO TRA SRA PRA PRAR SRO SRO 
Project Information 

Page 1 x x x x x x x x x x x x x x x x x x x x x x x
Page 2 x x x x x x x x x x x x x x x x x x x x x x x

Grant Consolidation* x x x x x x x x x x
Project Location(s) x x x x x x x x x x x x x x x x x x x x x
Project Expansion x x x x x x x
Sponsor Information x x x x x x x x x x x x x x x x x x x x x x x
Sponsor Contact x x x x x x x x x x x x x x x x x x x x x x x
Attachment-Org* x x x x x x x x x x x x x x x x x x x x x x x
Experience of Partners x x x x x x x x x x x x x
Special Housing Project x x x x x x x x
Assessment Tool* x
Housing Type & Scale x x x x x x x x x x x x x x x x x x x
Project Participants

With Children x x x x x x x x x x x x x x x x x x x x x
Without Children x x x x x x x x x x x x x x x x x x x x x

Services for Participants x x x x x x x x x x x x
Outreach for Participants x x x x x x x x x x x x x x x x x x x x x
Housing for Participants x x x x x x x x x
Discharge Planning x x x x x x x x x x x x x x x x x x x x x x x
Project Leveraging x x x x x x x x x x x x x x x x x x x x x x x
HMIS Participation x x x x x x x x x x x x x x x x x x x x x x x
Renewal Performance  x x x x x x x x x x
HMIS Dedicated Information x
Implementation Details

HMIS Implementation Progress x

Form Title
SHP S+C

New Renewal New Renewal
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New

TH TH-RR SAM PH SSO SH HMIS TH PH SSO SH HMIS TRA SRA PRA PRAR SRO TRA SRA PRA PRAR SRO SRO 
Form Title

SHP S+C
New Renewal New Renewal

HMIS Implementation Timetable x
SHP Leasing Budget

Leasing* x x x x x x x x x
Leased Structures* x x x x x x

SHP Supportive Services Budget* x x x x x x x x x x
SHP Operations Budget* x x x x x x x

SHP Acquisition/Rehabilitation/New 
Construction Budget* x x x x x
SHP HMIS Budget
    Equipment* x x x x x x x x x x x x x x x x x x x x x x
    Software* x x x x x x x x x x x x x x x x x x x x x x
    Services* x x x x x x x x x x x x x x x x x x x x x x
    Personnel* x x x x x x x x x x x x x x x x x x x x x x
    Space & Operations* x x x x x x x x x x x x x x x x x x x x x x
    Summary* x x x x x x x x x x x x x x x x x x x x x x
SHP Project Budgets

SHP Summary Budget x x x x x x x x x x x x
Shelter Plus Care

S+C Rental Assistance Budget x x x x x x x x x x
Shelter Plus Care

Section 8 SRO Rental Assistance 
Budget x

Estimated Development Costs x x
Logic Model Attachment x x x x x x x x x x x x x x x x x x x x x x x
PHA Certification Attachment x x x
Submission Summary x x x x x x x x x x x x x x x x x x x x x x x
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