Balance of State Continuum of Care

Advisory Committee Meeting

Monday, March 9, 2009

10am – 12pm

Meeting Notes

1. Introductions

The following Advisory Committee (Cte) members participated in the conference call/GoToMeeting: Cheryl Denny, WSOS; Debbie Groves, Warren Metropolitan Housing Authority; Matt White, Abt Associates; Terrie Kyser, Columbiana Counseling Center; Diane Pfaff, Athens, Hocking, Vinton 317 Board; Ted Jones, Corporation for Supportive Housing; Tammy Weaver, Coleman Professionals; Linda Kramer, Daybreak; Erica Mulryan, Douglas Argue, Paula Jenkins, COHHIO; Bob Johnson, OHCP

2. 2008 CoC Awards

a. Rapid Re-Housing Demonstration Project awards


· Erica informed committee members that the BOSCOC application for HUD’s CoC Homeless Assistance Programs was fully funded, including $1.9 million for its Rapid Re-Housing (RRH) Demonstration Project application. In total, approximately $13 million was awarded to BOSCOC provider organizations.

· Matt White asked if OHCP/COHHIO/BOSCOC Cte members had ideas about how the new federal homelessness prevention dollars may be used in conjunction with the RRH funding

· Bob Johnson indicated that OHCP is still planning for how the homelessness prevention money will be distributed, and until plans are finalized, there are no ideas for combining the resources

3. Changes to BOSCOC Committees

a. Advisory Committee

i. New members

· Erica thanked Advisory Cte members for agreeing to continued participation on the committee, particularly in light of the increased work load it may entail

· Erica also introduced the new committee members – Matt White, Ted Jones, and Linda Kramer – and explained that the primary reason for the addition of new members was to expand beyond provider membership. No new member receives HUD funding through the BOSCOC. Erica further explained that the Steering Cte felt that as the CoC moves closer to hold-harmless status and begins to face more difficult decisions regarding funding new and renewal projects with fewer resources, having committee members without vested interests in specific HUD-funded projects would be increasingly important

b. Project Review Committee

i. Possible membership

· Erica explained that the Steering Cte recently discussed the possible creation of a ‘Project Review Cte/Subcte’ in 2009 to aid in the scoring/ranking of new and renewal project applications. In 2008, COHHIO took on almost all project reviewing/scoring tasks, which will likely simply not be possible for 2009 given the amount of work associated with those duties 

· Erica asked Advisory Cte members if anyone would be willing/interested in becoming a Project Review Cte member as well, with the caveat that all potential conflicts of interest would need to be discussed/resolved and that a formal conflict of interest policy statement/procedure would need to be developed

· Ted Jones said that before committing to work on this committee, he would like to know about the estimated time commitment, responsibilities, timelines, etc.

· Linda Kramer and Ted asked about the scoring process in the previous year and if a formal scoring tool was used – Erica explained the process and indicated that a tool was used, and would be used again in 2009

· Terrie Kyser asked about what the scoring/review/ranking process might look like for 2009 if a Project Review Cte, with members dispersed across the state, was used

· Erica explained that process details have yet to be worked out, but that work would likely take place via email/conference calls/webinars/etc.

· Erica agreed to come back to the Advisory Cte with more details regarding the planned review/scoring/ranking process, conflict of interest policies, timeframes, and estimates about the amount of time this committee work would require, and then solicit feedback on interest in committee participation

4. Update on 2009 CoC application process

a. Review BOSCOC Process Plan

· The Process Plan document was emailed to Cte members earlier – the document simply lays out the plan for the 2009 CoC application process – how/when to submit Exhibit 1 information, new/renewal project applications, etc. – and includes a timeline and due dates

· Erica asked if Cte members had questions or feedback, but all members indicated they thought the document was sufficient/appropriate

· In regards to the Housing Inventory Chart (HIC), Matt wondered if COHHIO would be implementing any processes to ensure that naming of projects in the HIC aligned with project names in HMIS; falling in line with current work COHHIO/Matt are doing around this. After further discussion, it became clear that the COHHIO/Matt project regarding project naming is more long-term, therefore it wouldn’t have an impact on the 2009 HIC 

b. New process/timeframe for new project applications

i. Review new project application form

· Erica explained that a new project application was being developed and that it would be modeled on the 2008 Exhibit 2. This would, ideally, keep applicants from having to needlessly submit information that would not be required by HUD for CoC application purposes 

· Diane suggested that release of the new project application and CoC application process document may be a good time to remind providers of HUD’s performance goals and the BOSCOC’s expectations for projects. She suggested that an email outlining minimum thresholds for performance may be a sufficient reminder for providers

· Erica queried the group about the helpfulness of a brief Webinar to review the process document, new project application, and key changes for 2009. Advisory Cte members agreed that it would likely be a good use of time

· Matt reminded the group that timelines in the CoC application process document will need to be updated once the NOFA is released

· The Advisory Cte agreed that the BOSCOC process document, tentative timeline, and proposed process for new project applications was appropriate and the Steering Cte should move forward with their plans and the release of the process document and new project application

· Erica agreed to send the new project application out to Advisory Cte members once it was completed, but would need any feedback within a couple days 

5. BOSCOC Homeless Services Capacity analysis

a. Recommendations for future directions

· Erica explained that the purpose of the capacity analysis was to provide information that could assist the BOSCOC Advisory/Steering Committee’s in making CoC funding decisions that reflect community need. Through this analysis, the Steering Cte sought to gain some understanding of communities’ capacity, need, and existing homeless services, so as to promote new projects in underserved areas 

6. Other Issues/Questions

· No other issues or questions were brought forth. 
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