OHIO BALANCE OF STATE CONTINUUM OF CARE

2008 COC Application Process Plan

Background and Introduction








The Balance of State Continuum of Care (BOSCOC) is comprised of the 80 most rural counties in Ohio, covers all regions of the state, and represents diverse populations, needs, and capabilities. The Ohio Department of Development (ODOD) and the Coalition on Homelessness and Housing in Ohio (COHHIO) serve as the lead agencies for the BOSCOC.

To better facilitate local coordination and planning efforts, BOSCOC members have also formed city, county, or multi-county Continua of Care (CoC). These local CoCs address community-level planning, identify service gaps, and plan and prioritize new and renewal homeless assistance projects. However, to compete for federal funding available through the Continuum of Care Homeless Assistance Programs, local CoCs in these 80 counties participate in the BOSCOC.

Every year, the U.S. Department of Housing and Urban Development (HUD) provides resources to communities around the country through its Continuum of Care Homeless Assistance Programs. ODOD and COHHIO coordinate the process and prepare the application for funding for the BOSCOC. To this end, Advisory and Steering Committees are in place to engage in planning and work related to the CoC application. 

BOSCOC Advisory Committee

The Advisory Committee is the primary planning body for the BOSCOC. Its members are responsible for making recommendations on policy decisions and the work of the Steering Committee. In addition, the Advisory Committee reviews and approves the process for evaluation of projects and completion of the Continuum of Care application for HUD funding. Members include housing and homeless service providers from around the state.

BOSCOC Steering Committee

The Steering Committee is responsible for leading and engaging in most of the work related to maintenance of the Continuum of Care and the completion and submission of the annual application for federal funding through HUD’s Continuum of Care Homeless Assistance Programs. Committee members also develop the application process plan, review and score applications submitted by BOSCOC members for inclusion in the application for HUD funding, and engage in long-term CoC strategic planning. Members of the committee include staff of COHHIO, ODOD, and the Ohio Department of Mental Health (ODMH).  

2008 COC Application Process Plan Overview
This document is intended to provide BOSCOC members with basic information about the BOSCOC Steering and Advisory Committees’ process and priorities for the review of projects and the compilation of the 2008 application for HUD funding. 

Project Submission Process








Goals for 2008 CoC Application

Based on review of previous CoC applications and feedback from the BOSCOC Steering and Advisory Committees, the following goals have been identified for the 2008 BOSCOC application for HUD funding:

· Submit an application that meets threshold and maximizes available funding for the BOSCOC

· Access all available bonus funds for new permanent supportive housing projects serving chronically homeless persons
· Maximize available funding for the Rapid Re-Housing for Families Demonstration Program

· Incorporate new projects that meet community needs in underserved areas 

· Maximize the proportion of housing dollars to service dollars 

Project Submission

For 2008, it is expected that HUD will release its Notice of Funding Availability (NOFA) for CoC Homeless Assistance Programs on or after July 1, 2008 – significantly later than in years past. The final date for submission of completed applications to HUD is not known.

In addition, HUD will be implementing an electronic submission process for the first time. ODOD and COHHIO are responsible for ensuring that the continuum is registered with HUD and that the BOSCOC application is submitted by the deadline.

Approximately 10 days after the release of the NOFA, COHHIO and ODOD will host an application training in which key changes in the application and other critical topics will be addressed. It is critical that all CoCs and organizations planning to submit a new or renewal project for inclusion in the CoC application attend this training. A final timeline for the CoC application process, including deadlines for submission of applications to COHHIO/ODOD and HUD, will be provided to all attendees at that time as well.

As in years past, all local (county or community-level) CoCs that make up the BOSCOC are responsible for completing and submitting a full CoC application for review and scoring and, ultimately, inclusion in the final BOSCOC application. 

New Project Applications 

Organizations interested in submitting applications for new projects in the 2008 CoC application were required to complete a Notice of Intent to Apply (NIA) and submit to COHHIO and ODOD by Monday, June 2, 2008. Only applications for new Supportive Housing Projects (SHP) and Shelter Plus Care (S+C) projects will be considered for funding. The BOSCOC Steering Committee will review all NIAs and the Advisory Committee will make its recommendations on which projects to invite to submit full project applications. Decisions will be announced by July 1, 2008. For more information about the NIA, see www.cohhio.org/fed_reg_2008.php. 

New projects that are chosen to be a part of the BOSCOC application will be invited to submit full Exhibit 2s (the project-specific part of the CoC application) along with their local CoCs full application. Upon a successful second review, these new projects will be included in the full BOSCOC application for HUD funding. 
Renewal Project Applications

Organizations planning to submit applications for renewal projects in the 2008 CoC application should submit their respective project application as part of the local CoC application that is submitted to COHHIO/ODOD for compilation with the entire BOSCOC application. The deadline for this submission will be determined once the NOFA is released.

All project sponsors expected to seek renewal funding were required to submit their most recent Annual Performance Report (APR) to the BOSCOC Steering Committee for review. APRs were reviewed for accuracy and to determine each project’s performance on HUD’s key outcomes – moving from transitional to permanent housing, maintaining permanent housing, and obtaining income. 

All Exhibit 2s (the project-specific part of the CoC application) submitted to COHHIO/ODOD for inclusion in the BOSCOC application will be reviewed, scored, and ranked by the BOSCOC Steering Committee, with final ranking approval coming from the Advisory Committee. As in previous years, a scoring tool will be used to review all project applications. The point system used within the scoring tool places emphasis on housing-related outcomes, housing activities, the amount of funds leveraged, and community need. 

Final CoC Application Submission






After all local CoC applications have been received, reviewed, and scored by the BOSCOC Steering Committee, the committee will draft a ranked list of all projects to be included in the CoC application. In addition, the Steering Committee will prepare the full BOSCOC CoC application, including an Exhibit 1 that incorporates information from all the local CoCs. Once the application and ranked order of projects have been approved by the BOSCOC Advisory Committee, ODOD and COHHIO will electronically submit the application to HUD. The final full application will be provided to BOSCOC members, along with feedback on the performance of their applications.
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